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1st part

Introduction, basic knowledge

We need to plan and arrange lots of things in our life to reach our goals. Just think
Qg’ about some short-term aims, like preparing for next-day-lessons in school, baking
pizza with friends, planning weekend activities, or long-term goals, for example
getting a driving licence.

From the defining of our goals to reach them there are lots of
ways, but you must be sure we need not only one step but steps
following each other to get from A to B.

The way we define these steps, how we do them, how we act,
checking ourselves on the way, correcting our faults are named
work organisation methods. Workorganisation is as old as
humanity - people organized their hunting, children’s care and
protecting their homes in the prehistoric age, too.

Later they arranged trade, the working of countries,
transportation or health services, and, of course, education. Your
school and your family life are also organized, keep in line with
compulsory rules and laws, and help you to reach your defined
goals in your life.
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Workorganisation can relate to only one person’s job, or to a group of people working together. When
you organize your own work (learning, sports, free-time activities), you need to make a decision on your
own, about your needs, your goals and your fulfillment.

Let’s see a simple sample! ©

You would like to surprise your parents with making dinner. How
would you start it? What will be your first step?

|
|
[
S o &, You will find out what to cook. (This is the defining of your goal)

(//_'/- : Then you look for a recipe and find out which ingredients you need,

3
) S\
(

e O and you make a shopping list. (Definition of to-do’s)

When you already know what to cook and you also know what you

4
P J ‘ ﬂ/' (
oo "‘,

|
A where you can buy the missing ingredients. Then you make the

=

) need, you can start the process, which most likely starts in the shop,

dinner at home, following the recipe’s instructions. When you finish,
you set the table and wait for your parents, who must be very happy
when they see your surprise. © (Implementing plan)

During cooking you should check the taste and consistency, etc (Checking results), and if you find some
mistakes, you can correct them. (For example: put some more salt into it, etc). (Correcting deviation)

It is so simple, isn't it? It’s like a project which goes from the starting point to the result.

The PDCA method
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The working method, which was shown by the example of cooking, is a very popular technique, called
PDCA, a four-step management method.

This is a problem-solving tool, the procedure of continuous improvement and learning. It means you
have to define your steps exactly and repeat them constantly. The four steps are the following:

1. Plan: Defining goals, roles and tasks

3. Check: Checking results

4. Act: Correcting mistakes, deviations

The cycle can be used in several different fields of our life. Unfortunately our processes often stop at the
second step, although this method only can work well if we check our steps continuously. If there are
difficulties in the process, you must get feedback in time to change the plan and start the cycle from the
beginning.

Defining goals,
roles and tasks.

Realization of
plans.

Correcting
mistakes,

deviations
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2nd part

The task — stay alive!

In the following task you can try to organize an expedition to a desert island. You should
think over the preparation of the trip.

You are going to work in teams, and every team will have different circumstances and different sources.

You have to plan and organise your trip by using PDCA, to get everything you need for a defined period.
You need to work in teams, but

there are so many factors that
you should divide work into
pieces.

EXERCISE 1

Who broke the vase?

https://nlc.hu/horoszkop/20181003/gyerek-torott-
vaza-izgalmas-szemelyisegteszt/

(download: 1st July 2020.)
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Look at the picture!

Write down which character you are betting on? Why? Describe it briefly! Decide on your own!

A

©0000000000000000000

1 2 345 1 2 345 1 2 3451 2 3435

L

team 1
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EXERCISE 2 - Each group chooses a name!

Our team’s name is:

We are the team members:
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3rd part

5
EXERCISE 3 - Choose the conditions

Condition name
(factor)
“ :l

Duration of the saty
(when and how long)

:
island)

Transport vehicle

L
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4th part

A trip to a desert island

The basic conditions for the trip have developed for you from the drawn cards. Your task
now is to make a plan (project) of how you prepared for the expedition based on your
team’s terms and conditions, how you will provide the tools you need to do so, and how
you will use them to survive.

EXERCISE 4 - Shopping!

To do this, first:

You have to obtain the necessary equipment from the Walmart store chain in English

It is made more difficult by the fact that the prices on www.walmart.com are given in US dollars,
so you have to convert them into Euros (forints)!

Create a virtual shopping cart, save the purchased products to a folder with Print Screen with
prices and quantities.

After purchasing you need to justify what you are buying and what you can use it for.

It is important to consider all conditions!

Discuss which one you can best react to, what might be the most appropriate equipment (price,
right quantity, suitability etc.)! You may have to buy the more expensive one, or more from
something. The first idea may not always be the best.

Only buy equipment that you can operate (a deep-sea research robot is unnecessary and you may
not be able to operate it ©) and that serves the purpose of survival for a specified period of time!

1"
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EXERCISE 5 - Mindmap

Develop the plan of a trip in the form of a mindmap, write/ draw it on the given paper. This plan will be

the ,,production,, of the team.

S The following things shall be on it:
™ ®
4 ° the chosen conditional system
° the ’answers’ to the conditions (equipment with price, justification)

Expedition to a
desert island

[ | : [ |
I
You can work on details together but it is better if you divide the work among each
other. This can be done by distributing the conditions or by distributing the parts of the
task (brainstorming, purchasing, inspector, etc.). Remember, each of you has a different
personality, everyone has a different strength!

Do not forget that you have to present the plan and convince your classmates about the
functionality of your plan. Enjoy the planing!

MZM971»HUO1»KA201»061091

12



.‘ ‘.
“ Erasmus+

SUPREM

5th part

Assessment — Reflection

EXERCISE 5 - Carousel

It’s time to convince your classmates that your plans are working and you’ve thought of
everything.
Choose one team member who will stay at your desk/poster and will present your plan to
the coming teams.

The others will go around and will ask questions to the other teams and evaluate their plans. At the same
time the teams have to fill an evaluation forma t each teams’ stage.

There are 8 evaluation sheets in the workbook. The teams must complete as many sheets as
presentations they have seen in that class. (see it on the last pages of the workbook)

Ask tricky questions, but be respectful in connection with their plans and also about the planning
process.

Presentation

You have 5 minutes to show your plans.

You have to present how you thought, worked together and solved your
special problems. You have to show how you made your plan for the trip to a
desert island. Use your mindmap to present what you bought and explain why
you did it.

Take care of timing and calculate the answering of occurence questions.

13
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Guide to the presentation

(You needn’t talk about each point!)

1. Conditions

Present your special conditions and criterion.

2. Equipment

Describe the equipment you bought for the trip.

Explain what, why, and how much you chose.

You have to explain how the equipment can help your life on the desert island.
You should give some information about finances.

Were there any unsolvable problems due to money?

Evaluation

Now that you have presented your mindmaps and got some questions,
think about your default position!
What would you do in a different way? What would you change in your
preparation for the trip?

Evaluation forms

To what extent did the equipment help achieve the goal? 1 - 4 points

How well did the team manage? 1 - 4 points

To what extent did you manage to survive under the given conditions? 1 — 4 points

To what extent did the presented mind map help to get to know the work of the teams? 1 - 4
points

PwwnNPR
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Team’s name:

To what extent did they manage
to survive under the given
conditions?

To what extent did the presented
mind map help to get to know
the work of the team?

Team’s name:

I:| Absolutely not (1) ‘ Rather not (2) ‘ Rather yes (3) || Totally (4)
To what extent did the
equipment help achieve the goal?

To what extent did they manage
to survive under the given
conditions?

To what extent did the presented
mind map help to get to know
the work of the team?
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If you think the (boy "A") may have broken the vase, you must be a very thoughtful and more cautious
type. You pay attention to every little detail. The boy shows remorse in the picture, maybe he really did
cause the trouble. So, you never get lost in the details, in fact, you usually touch on the point.

If you choose the tall girl you know this about your personality. If you think the (girl "B") may have
broken the vase you may be a particularly sensitive personality type but also sober and practical. By the
way, it doesn’t make enough sense for you to easily see through and solve any problems.

You care about those who are around you, your environment knows you as an empathetic, helpful
person.

This is what the boy in the green coat reveals about your personality.

The boy in the green coat (boy "C") stands with his hands pocketed in the picture, and judging by his
smile, he may seem a little even naughty. Your choice is definitely about leadership qualities and
confidence. You know exactly how to manage your life, achieve your goals and do not like if others want
to get involved in your affairs. You definitely stand up for your opinion. You are a born leader. You are a
born leader who knows what and how you want to accomplish.

This is what the little girl in the red dress will tell you about your personality

If you choose the younger girl (girl "D") because you think she may have broken the vase you can
definitely tell about your personality that you can be a very reliable and responsible type. You are
attentive, thoughtful and human relationships are especially important for you. Family and friends are

definitely a priority for you.

19
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